 St Joseph’s Pastoral Council Draft Minutes
26th Aug 2025
	Date of meeting
	15/11/23
	07/02/24
	08/05/24
	21/8/2024
	20/11/24
	18/02/25
	28/05/25
	26/08/25

	Fr Stephen Baillie
	P
	P
	P
	P
	P
	A
	A
	A

	Fr Dan Fitzpatrick –Parish Administrator
	
	
	
	
	
	P
	P
	P

	Deacon Paul Graham
	A
	
	
	
	
	P
	
	

	Peter McMillan - Chair
	Resigned
	
	
	
	
	
	
	

	Alison Macdonald
	P
	P
	P
	P
	P
	P
	P
	P

	Angela Gow
	P
Chair
	P
	P
	P
	A
	P
	A
	A

	Jonathon Cumming- circulation only
	
	
	
	
	
	
	
	

	John Sweeney
	P
	Resigned
	
	
	
	
	
	

	Eleanor Maxwell
	P
	P
	A
	A
	A
	P
	A
	A

	Maureen Harcombe
	P
	P
	P
	A
	
	A
	A
	A

	John McCarney
	A
	A
	P
	P
	P
	A
	P
	P

	Siobhan Anderson
	A
	A
	P
	P
	P
	A
	P
	A

	Vincent Smith
	P
	P
	P
	P
	P
	P
	P
	P

	Marion McPhillips
	A
	P
	P
	A
	P
	P
	P
	P

	Jonathon Carroll
	A
	A
	
	
	P
	A
	A
	

	Andrew Killin
	P
	A
	P
	P
	P
	A
	P
	

	Clare Walker
	P
	P
	P
	A
	A
	Resigned
	
	

	Frank Rankin 
(Chair from 15-11-23)
	P
	P
	P
	P
	P
	P
	P
	P

	Lucy Carson
	P
	P
	P
	P
	P
	A
	A
	Resigned

	Kathleen Reid 
(VC from 15-11-23) 
	P
	P
	P
	A
	P
	P
	P
	P

	Louise McKean
	A
	A
	
	
	
	P
	
	

	Veronica Dowling Safeguarding committee rep
	
	
	
	
	Item 6 only
	
	
	

	David Melvin
Safeguarding committee rep
	
	
	
	
	Item 6 only
	
	
	



	1. 
	Welcome 
	

	
	Frank welcomed everyone to the meeting.
	

	2. 
	Prayer for priests
	

	
	
	

	3. 
	Attendance and apologies

	

	
	See front page.  
Frank advised that Lucy is unable to continue on the Pastoral Council because of work commitments. He thanked her for her time on the Pastoral Council, in particular her contribution to the Bethany bereavement group which she will continue to support.  

	

	4. 
	Minutes of the last meeting 

	Actions

	
	Proposed: Kathleen Reid
Seconded: John McCarney
	


	5. 
	Matters arising 

	Actions

	
	Action: Kathleen will follow up with a sound engineer for a second opinion about additional speakers or installation of a mixing board. It was agreed that the funding would be available if either of these offer a genuine solution. 
· Agenda item. 

Action: Ali will speak to Heidi about running a short reflective session for readers. 
· c/f to next meeting in light of summer holidays

Action: Fr Dan will review the form requesting baptism and add a question asking for consent for childrens’ names to be included in the prayers for intentions. 
· Fr Dan is still using existing forms and wants to finish these before printing any new forms. As inclusion of those who are baptised in bidding prayers is dependent on obtaining consent, it is not currently possible to name any children baptised in our prayers. 

Action: Frank will raise with the parishioner who produces the bulletin to see if hyperlinking headings to content is feasible. 
· This will be picked up within the communication plan. 

Action: Frank to follow up with St Ninians regarding pupil representation on the PCC. 
· Agenda item

Action: Establish SLWG to develop a hall booking system - Frank will seek volunteers via the PCC Whats App group and John McC will follow-up regarding those previously involved. 
· Agenda item

Action: Move Mass times for trial period over July and August and assess feedback. 
Frank will place information in bulletin and posters in Porches 
· Agenda item

Action: Fr Dan will speak to music co-ordinator about setting up a meeting of cantors to discuss the potential to project hymns. 
· Agenda item. 

Action: Frank will follow up with St Joseph’s Wemyss Bay about the Parish handbook template and advise at next meeting
· Frank advised that he had approached Wemyss Bay and will use the template to draft a similar resource for St Joseph’s 

Action: Frank will ask members of the PCC WhatsApp group to volunteer to form a rota to contact new parishioners.  
· John has taken the lead on this meantime however Marion volunteered to help. 
	Action: John to follow up with Marion about contacting new parishioners. 
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	6. 
	Parish Finance Committee Subgroup Feedback – John McCarney (paper attached)
	Actions

	
	Parish Finances
John advised that the financial position of the parish is very healthy. However he noted that there are forthcoming financial pressures from additional costs related to the parish boundary wall, long- term heating and roofing issues and ongoing maintenance. 
External Boundary Wall repairs
When the render was removed from the wall, it was discovered that the bricks underneath were in very poor condition.  After discussion, it was agreed to renew this part of the wall at additional cost, although some savings have been made in the course of the work.
Further work to repair the damaged brick pillar at the side of the lane and front of church railings was agreed with the contractor and has been completed at additional cost. 
The final site meeting took place this week, and work should be completed by the end of next week once snagging has been addressed. Final payment will be made on completion of the work, with a small % retained for 12 months to ensure no problems arise.   We have sufficient funds to pay the full cost without additional fundraising.  
John advised that landscapers will review the wall annually to prevent further problems with the growth of vegetation undermining the structure of the wall.
Repairs to the front wall and coping were also discussed with the contractor, however they were unable to guarantee the repair work on the copings so this will need further consideration.
Re-roofing of church house
John advised we are still waiting a date from KSNPM for the quinquennial survey of the property, but it is hoped this will be completed before winter. This will allow the prioritisation of future work now the wall is completed.  It is anticipated the next project will involve roof repairs/renewal to ensure the building is watertight.   
Maintenance Budget
· Clearing of the drains in church grounds - complete other than those at the side path. Video footage of these drains has been requested to ensure that this problem is not contributing to the intermittent flooding of the lower hall. 
· New handrail at side entrance of church – plans are in hand to request three quotes. 
· Car park re-lining – this is not being undertaken by the contractor for the wall work will not progress until the cause of the drainage issues has been identified in case the surface needs to be relayed.
Volunteer group 
Given that there are always a number of small maintenance projects, John advised of plans to recruit a volunteer group (via a bulletin appeal) who could carry out these tasks. A volunteer co-ordinator to oversee management of tasks will also be required.  
Survey of Hall usage and User group
Following the recent survey of hall users and parishioners and the discussion at the last PPC, plans have progressed to establish a Hall User Group. This will be led by the Parishioner who co-ordinated the survey., along with volunteers from the Pastoral Council. John advised he is keen for the group to have representation from hall users and parishioners.  A summary of the survey findings will be posted in the bulletin along with a call for more volunteers. 
St Joseph’s Lottery (previously the 200 Club)
The updated position is:
· 384 entries at end-July 2025 (99 at end-October 2021)
	

	7. 
	Mass Times – Frank 
	Actions

	
	Frank advised that he had received 36 responses from his request in the bulletin for feedback to the change of Mass times from 10:00am to 10:15 am:
7 responses - return to 10:00am  
6 responses - move to 10:30 am
23 responses - remain at 10:15am 
Fr Dan agreed to speak with Canon S about this becoming a permanent change. 

Action: Fr D to approach Canon S about a permanent change of Mass time. 

	






Fr D

	8. 
	Technology to enhance worship – Kathleen Reid
	Actions

	
	Sound system
Kathleen updated that she has not been able to contact the sound engineer she had mentioned at the last meeting. Vince advised that annual maintenance of the sound system was carried out last Oct and it is therefore due again. He agreed to follow-up with the contracted engineer to arrange the annual maintenance review. 
It was agreed that at this point we need to confirm with the sound engineer if the sound system is operating optimally or whether it is possible to gain further improvement. If this is not possible, the PC need to seek advice on options to supplement the existing system.  As agreed at the last meeting, funding will be available if either of these offer a genuine solution.

Action: Vincent will follow up with contracted engineer to arrange a review of the sound system. 

Hymn and sung response projection during Mass 
Fr Dan advised he had spoken with the music co-ordinator about hymn projection during Mass. The music co-ordinator in turn sought feedback from the music ministry via e-mail, with a variety of responses from the cantors and musicians responsible for different Masses.  The PC noted that the advantages and disadvantages of this approach were explored at a previous PC meeting and that it had been agreed in principle that projecting hymns should be extended to some Sunday Masses. Discussions should centre on how this is to be achieved.  Kathleen emphasised the need for a meeting of the music ministry to ensure the simplicity of the process is understood and directly address any concerns raised. Fr Dan noted that there have been a number of changes to the music ministry and that new volunteers are being sought.  This may offer additional opportunities. Kathleen highlighted that implementation will require very little work on the part of the cantors other than identifying the hymns in advance. The PowerPoint template and most hymns are already available. She asked if it would be possible to involve young people from St Ninian’s as part of the Caritas programme. Fr Dan agreed to raise this with Jonathon Carroll. 

The role of the Schools choirs to support the music ministry was also raised and it was agreed this was an option during the monthly Family Masses which are already led by the school. 

Action: Kathleen will follow up with the Music Co-ordinator once the new volunteers are in place.
Action: Fr Dan to raise the potential to include hymn projection as part of the Caritas programme.  
Action: Marion will follow up with OLM and St Joseph’s to enquire if the school choir could participate in the monthly family Mass. 
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	9. 
	Update on Parish Youth Engagement Programme 
	Actions

	
	PC membership and youth representation. 
Frank advised that he had yet to follow up with Jonathon Cumming following their conversation prior to the exams. He will follow up again now the new school year has started. Fr Dan suggested this could be included in the Caritas programme and will also suggest this to Jonathon.

Action: Frank to follow up with St Ninians regarding pupil representation on the PCC. C/F to next meeting  

Senior Sentry
Frank advised that the Senior Sentry team were planning to continue and had applied for continuation of the funding obtained from the Columba Trust last year that supported a Youth Worker and covered the social costs but had been advised that it was rare for rewards to be repeated year on year. However Senior Sentry, run by the Community of the Risen Christ, have recruited a pool of volunteers to continue this approach. They are considering the options of providing sessions on Friday evening and Sat afternoon. The PC agreed the Parish would cover any social costs incurred if the funding application was not successful. PC   
	





FR

	10. 
	Diocesan business update
· Diocesan Pastoral Council
· Diocesan Evangelisation Commission
	Actions

	
	Diocesan Evangelization Commission. 
Frank updated on the June meeting. Fr Jim Duggan is moving to a national role on priestly formation for Deacons following completion of their Deaconate year. The evangelisation commission role will be filled by Fr Jim Morrison. Frank was unsure if Fr Jims proposals for a Diocesan year of Eucharistic revival would now progress. 

Diocesan Pastoral Council. 
Frank updated on the June meeting. Key topics: 
· New norms for the formally instituted ministries of Lector and Acolyte for lay men and women. There is no intention that this will include all readers and extraordinary ministers. It will focus on those few who are called to a fuller commitment to train and be instituted and who exercise a leadership role. Plans for a Diocesan pilot will follow. Commissioning of these roles would be for a set period of time and discussions are ongoing about whether this would take place at Parish or Diocesan level. 
· There was a consultation on the possibility of introducing fixed terms for Parish Priests. The general response was against a change. 
· A new Diocesan e-bulletin is now available, developed by one of St Joseph’s Parishioners. 
	

	11. 
	Parish Groups
· Bethany Bereavement Group
	Actions

	
	Fr Dan advised that the group is organising Mass for the bereaved in November and continue to send Mass cards to the next of kin. While the offer of support remains for those who have lost loved ones, this is not usually taken up. 

	

	12. 
	Parish Communications – paper attached
	

	
	Frank advised that Kathleen has offered to lead the group looking at Parish communications to agree an approach to improve communication, ensuring that the modes of communication meet the needs of all parishioners and that all communication modes have a back-up system in place.  This will include signage outside the church, notice boards, Bulletin distribution, and an understanding of how many of those distributed electronically are opened as well as web content, physical publications and social media.  A number of PC members have volunteered to help including John, Maureen and Ali.

Action: Kathleen to organise a meeting of the communication sub-group 
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	13. 
	Evangelisation
	

	
	Kathleen advised that she is exploring a way to include evangelisation information in the bulletin. 

Parish retreat
The need to organise a Parish retreat for Advent was discussed. The previous retreat led by the Ignatian Spirituality Centre generated very positive feedback. While other options are available such as the Mill HIll Fathers and Redemptorists, these have greater costs associated. It was agreed to approach the ISC again but potentially adopting a different format to expand the reach of the offer. 

The challenge of developing the evangelical programme for the Parish without additional volunteers was noted. 

Action: Frank will follow up with ISC to run a further retreat during Advent. 

	













FR

	14. 
	Items raised by Parishioners – Andrew Killin
	Actions

	
	Frank advised that parishioners had raised three items either verbally or by e-mail: 
· Notice Board at back of Chapel is not accessible– it was agreed this should be addressed through the communication sub-group.  
· Request for parish volunteers to support those who are needing support in the home or garden. This was discussed but has implications for both PVG checks and insurance should this be overseen by the Parish. There is also the ongoing issue of volunteering within the Parish.  Frank agreed to raise this with SVDP.  
· Request for a lay person led service with communion on Thursday mornings when Fr Dan is on his day off. Fr Dan advised he is considering introducing a Thursday evening Mass for November and throughout advent, after which this would be reviewed.  
	

	15. 
	AOCB

	Actions

	
	Volunteering
The issue of succession planning for a number of areas was discussed, given the challenge of moving forwards without additional volunteer support. Areas where additional volunteers are required include:  
· Developing a programme of support for young people in the Parish
· The music ministry
· Support for IT
· A co-ordinator and volunteer group for small maintenance projects
· Volunteer gardeners
· Administrative support within the Parish
· Members for the Pastoral Council
· Eucharistic Ministry – home visiting aspect
· Evangelisation activities

The PC previously had an active approach to volunteering including weekly information and calls for help in the Bulletin and on social media, weekly updates from the Altar by Canon Stephen and a page on the Parish website.  

It was agreed that a more structured approach is needed, beginning with calls for help in the bulletin. 

	

	16. 
	Date of next meeting
	

	
	It was noted that a Tuesday evening does not suit all members of the PC, so the next meeting date has been set for Thurs 13th Nov 2025
	

	17. 
	Closing prayer
	

	
	
	

	18. 
	Post-meeting note
	

	
	
	

	Action table


	Action: c/f Ali will speak to Heidi about running a short reflective session for readers. 

Action: c/f Frank to follow up with St Ninians regarding pupil representation on the PCC. 

Action: John to follow up with Marion about welcoming new parishioners.

Action: Kathleen will follow up with the Music Co-ordinator regarding projection of hymns during Mass once the new volunteers are in place.

Action: Fr Dan to raise the potential to include hymn projection with Jonathon Cumming as part of the Caritas programme.  

Action: Marion will follow up with OLM and St Joseph’s to enquire if the school choir could participate in the monthly family Mass. 

Action: Vincent will follow up with contracted engineer to arrange a review of the sound system and identify a solution if the system is functioning optimally.

Action: Frank will follow up with ISC to run a further retreat during Advent. 

Action: Kathleen to organise a meeting of the communication sub-group
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